    BY LAWS

OF

LEADERSHIP BOWLING GREEN ALUMNI ALLOCIATION, INC.

ARTICLE I

NAME

       The name of this corporation shall be Leadership Bowling Green Alumni Association, Inc. (the “Association”)
ARTICLE II
PURPOSE
    
The corporation is organized and shall be operated for charitable purposes within the meaning of Chapter 273 of the Kentucky Revised Statutes and Section501 (c) (3) of the Internal Revenue code of 1986 and all regulations promulgated thereunder. The purposes of this Association shall be to: (i) promote and encourage the development of future community and civic leaders through the Students Turning Education into Potential (S.T.E.P.) Program, a leadership program from high school students;(ii) encourage and provide opportunities for community and public service for its members; and (iii) to further the goals of the Leadership Bowling Green and the development of community and civic leaders.

ARTICLE III

MEMBERS; ANNUAL DUES; ANNUAL AND SPECIAL MEETINGS

A. Members.  The membership of the Association shall be open to graduates of the Leadership Bowling Green program who satisfy the requirements of Section B. 
B. Annual Dues.

1.     Amount.     The annual dues shall be set by the Board of Directors.

2. Payment of Dues.  Annual dues shall be shall be payable in February of each year. Members whose dues have not been paid by April 1 shall be considered delinquent. Those whose dues are not paid by May 1 shall lose the privilege of voting on any business and the privilege of attending any Association function or meeting until all delinquent dues are paid.   
C. Annual Meetings.  The annual meetings of the members shall be held in January of each year commencing in year 2006 at such time and place as designated in the notice thereof. The purposes of such meeting shall be to: (i) elect the officers and directors for the next calendar year; (ii) receive annual reports from officers and Board of Directors; and (iii) transact such other business as may arise.
D. Special Meetings.   Special meetings of the members may be called by the President, a majority of the Board of Directors, or upon the signed, written request of ten (10) members of the Association delivered to the Secretary of the Association. Except in cases of emergency, at least ten-(10)-days notice shall be given for regular and special meetings.

E. Quorum.   Ten percent (10%) of the members of the Association shall constitute a quorum to conduct business at any meeting of the members, but at no time shall the lack of a quorum prevent those present from proceeding with the program planned for the meeting. 
F. Voting By Mail.  Any business of the Association that requires a vote of the members, except elections at the annual meeting, may be carried out by vote through the mail or electronic mail. In each case, the applicable notice of requirement shall be observed and except as otherwise specifically provided herein, a quorum shall be met if ten percent (10%) of Association members cast votes, and a majority of the votes shall carry an issue
ARTICLE IV

Directors

A. General Powers.  The business and affairs of the Association shall be managed by its Board of Directors. The board of Directors shall plan the agenda for annual meetings, and shall perform such other duties as specified in these by-laws. The Board of Directors shall set policy and undertake strategic planning for the Association.

B. Number, Tenure, and Qualifications.  The Board of Directors of the 

Association shall have no less than eleven (11) nor more than nineteen (19) directors, but the number of directors may be increased or decreased by amendment of this by-laws.

The directors shall be divided into two (2) groups and serve staggered terms so that only one (1) group of directors shall be elected at an annual meeting. Except for the directors elected at the first meeting of the board of the directors or any director elected to fill a vacancy, each director shall serve two-(2)-year terms. Approximately one-half (1/2) of the directors elected at the first annual meeting shall serve an initial one -(1)-year term, and the members subsequently elected to fill those positions shall serve two-(2)-year terms.
Each director shall serve as a director until the earlier if : (i) the completion of the director’s term on the Board of Directors and until his or her successor has been appointed or elected and then qualified; or (ii) he or she is removed by a two-thirds (2/3) majority of the Board of Directors, with or without cause.

   
To be eligible to serve as a director, the person must meet the qualifications for membership in the Association and not be delinquent in payment of dues.
C. Leadership Bowling Green Hagerman Award.  The recipient of Leadership Bowling Green Hagerman Award shall serve a two-(2)-year term on the Board of Directors beginning at the end of the annual meeting immediately following his or her receipt of the award. He or she may seek election to subsequent term(s) as a director under Section B and shall count towards the maximum number of directors permitted. 

D. Ex-Officio Members.  The chairperson of each year’s Leadership Bowling Green Class or his or her designee shall serve as an ex-officio member of the Board of Directors. In addition, the President of the Bowling Green Area Chamber of Commerce or his or her designee shall serve as an ex-officio member of the Board of Directors to facilitate continued communication and cooperation between the Association and the Chamber of Commerce.
E. Vacancies.  Should a vacancy occur on the Board of Directors before the completion of a director’s term, the vacancy may be filled by appointment by the President, and the appointee shall serve until the next annual meeting of the Association. 
F. Meetings.  The Board of Directors shall meet at least quarterly or as frequently as the board may determine is necessary to conduct the business of the Association. The Board of Directors may provide, by resolution, the time and place, either within or without the Commonwealth of Kentucky, for the holding of additional regular meetings without other notice than such resolution.
G. Special Meetings.  Special meetings of the Board of Directors may be called by the President, or by a majority of the directors in office. The person or persons authorized to call special meetings of the Board of Directors may fix any place, either within or without the Commonwealth of Kentucky, as the place for holding any special meeting of the Board of Directors called by them.
H. Notice.  Notice of any special meeting shall be given at least three (3) business days (not counting Saturday, Sunday, state or national holidays) prior thereto by written notice delivered personally, mailed, electronic mail, or faxed to each director at his or her business address. If mailed, such notice shall be deemed to be delivered when deposited in the United States mail in a sealed envelope so addressed, with first class postage thereon prepaid. If notice is to be given by facsimile, such notice shall be deemed to be delivered when the facsimile is sent. Any director may waive notice of any meeting. The attendance of a director at any meeting shall constitute a waiver of notice of such meeting, except where a director attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened. Any notice required hereunder shall state the time and place of the meeting. Neither the business to be transacted at nor the purpose of any annual or regular meeting of the Board of Directors need be specified in the notice or waiver of notice of such meeting.
I. Quorum.  The number of directors present at any duly called meeting shall constitute quorum.

J. Manner of Acting.  The act of the majority of the directors present at a duly called meeting at which a quorum is present shall be the act of the Board of Directors unless otherwise provided in these by-laws.
K. Compensation.   No director shall receive compensation for his her services as director; however, any expenses incurred by any director by reason of his or her duties or responsibilities as such may be paid by the corporation.

L. Committees.  The Board of Directors shall have authority to establish committees as it may consider beneficial for the conduct of its business. The committees shall be governed by a majority vote, and the committees serve only in an advisory capacity, unless otherwise specifically authorized by a majority of the board. The Board of Directors may establish an Executive Committee in accordance with and subject to the restrictions set out in the statutes of the Commonwealth of Kentucky.
M. Informal Action.  Any action required or permitted to be taken at a meeting of the Board of Directors, or any action which may be taken at a meeting of the Board of Directors or of a committee, may be taken without a meeting if a consent, in writing, setting forth the action so taken shall be signed by all of the directors, or all members of the committee, as the case may be, and included in minutes or filed with the corporate records. Such consent shall have the same effect as a unanimous vote.

ARTICLE V

Officers

A. Elected Officers.  The elected officers of the association shall be the President, Immediate President Elect, Vice President, Secretary and the Treasurer, and the Past President each of who shall reside in Warren County or one of the six counties contiguous to Warren County.

B. Nominating Committee. A nominating committee of at least four members shall be appointed by the President at least thirty days before the annual meeting. Such committee shall be chaired by the immediate Past President of the Association. The duty of the nominating committee shall be to nominate candidates for the elected offices to be filled at the annual meeting. The list of nominating committee candidates shall be mailed to the members at least one week prior to the annual meeting. At the annual meeting, additional nominations may be made from the floor with the consent of those nominated.
C. Election.  The officers shall be elected at the annual meeting of the members to serve for one year or until their successors are elected, and their term of office shall begin at the close of the meeting at which they were elected. The nominee for each office receiving the most votes shall be elected. In the event of a tie, the membership shall vote again between those tying. In the event of a second tie, the tie shall be broken by choosing lots at random. The President shall designate at least two members of the nominating committee to count ballots.
D. Budget Committee.  The budget committee shall meet annually in October to prepare a budget to be purposed to the Board of Directors at the next scheduled board meeting. This committee will be headed by the Treasurer and three other members that will be assigned by the President. The future year budget shall be in place no later then the first day that the President Elect takes office. 

E. Limitations on Terms of Officers. No member shall hold more than one office at any one time, and no officer shall be eligible to serve more than two consecutive terms in the same office.
F. Vacancy. The President shall appoint a member to fill any vacancy in any elective office.
G. Duties of the Officers.  The duties of the Association’s officers shall be as follows:

1.  President. The President shall: (i) serve as the chief executive officer of the Association and shall in general supervise and control all of the day-to day business and affairs of the corporation; (ii) preside at all meetings of the Association and the Board of Directors; (iii) appoint committees except as provided otherwise in these bylaws; (iv) perform such other duties as usually pertain to the office; and (v) perform all duties incident to the office of the President and such other duties as may be prescribed by the Board of Directors from time to time.
2.  President-Elect. The President-Elect shall serve for one (1) year and at the close of the second Annual Meeting after election shall automatically become President of the Association. The President-Elect shall become acquainted with all responsibilities of the President, other members of the Executive Board and Committees; assist the President in developing a program of work and perform such other duties as may be assigned by the President.
3.   Vice President. The Vice President shall; (i) serve in the absence of the President; and (ii) perform such other duties as may be assigned by the President or by prescribed by a two-thirds (2/3) majority of Board of Directors from time to time. In case of conflict, the board shall prevail.
4. Secretary. The Secretary shall; (i) record minutes of meetings and send the minutes to each member; (ii) be custodian of all records other than the financial reports; (iii) send all notices of meetings and other activities to the membership; and (iv) in general, perform all duties incident to the office of secretary and such other duties as may be prescribed by the Board of Directors from time to time.
5. Treasurer. The Treasurer shall: (i) be custodian of all funds of the Association; (ii) collect dues and notify members who are delinquent in dues payment; (iii) disburse money only by order of the President or the Board of Directors; (iv) keep an accurate account of all monies received and disbursed; (v) make a financial report at each meeting and as requested by the President; and (vi) perform such other duties as may be prescribed by the Board of Directors from time to time. 
6. Immediate Past President.  The immediate Past President shall: (i) serve chairperson of the Nominating Committee; and (ii) perform any duties assigned by the President. 

ARTICLE VI

Contracts, Loans, Checks, and Deposits

A. Contracts. The Board of Directors may authorize any officer or officers, agent or agents, to enter into any contract or execute and deliver any instruments in the name of and on behalf of the Association, and such authority may be general or confined to specific instances.
B. Loans.  No loans shall be contracted on behalf of the corporation, and no evidences of indebtedness shall be issued in its name unless authorized by a resolution by two-(2/3) majority of the Board of Directors. Such authority may be general or confined to specific instances. 

C.  Checks, Drafts, Orders, etc.  All checks, drafts, or other orders for the payment of money, notes, or other evidences of indebtedness issued in the name of the corporation shall be signed by the Treasurer and President or in such manner as shall from time to time be determined by resolution by two-thirds (2/3) majority of the Board of Directors.
D. Deposits.  All funds of the Association not otherwise employed shall be deposited from time to time to the credit of the Association in such commercial banks, savings banks, or other publicly chartered depositories as the Board of Directors may select.
E. Charitable Contributions.  No officer shall make charitable contributions in the name of, form the funds of, or on behalf of the Association without prior authorization by the Board of Directors. 
ARTICLE VII

Books and Records

                The Association shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of its members and Board of Directors and a record giving the names and addresses of the directors entitled to vote. All books and records of the Association may be inspected by any director or member for any proper purpose at any reasonable time.

ARTICLE VIII

Fiscal Year

               The fiscal year of the Association shall be the calendar year of January 1 to December 31.

ARTICLE IX

Parliamentary Authority

               The rules contained in the latest edition Robert’s Rules of Order Newly Revised shall govern the Association in all cases to which they are applicable and in which they are not inconsistent with these by-laws or with any special rules of order that the Association may adopt.

ARTICLE X

Amendment of By-Laws

              These by-laws may be amended at any meeting of the Association by vote, mail, or electric mail by two-thirds. 
Vote of members in attendance at the annual meeting or a special meeting called for the purpose of amending the by-laws. 

                 Read, approved, and adopted this_____ day of January 2005.
                                                                        ________________________________

                                                                         Stephanie McGehee-Shacklette, Secretary

Attest:

_________________________

John Odom, President   
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